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Whg Google Search More and Social Media Less

In next few slides 1 will do as you rec]uested. However, | honest|9 feel you are avoiciinga channel that is much more Promising.

1 | Prfncer Google Search over social media for marketing purposes because of the fundamental difference in user intent between
the two Plahcorms. When People use Google SCarch, theg tgpicang have a speciﬁc intent or need in mind. For examl:)le, theg might be
|oo|<ing for a Procluct, service, or information to solve a Problem or fulfill a need. This intent-driven behavior presents a valuable
oPPortunitg for businesses to connect with Potential customers who are activelg seeking what theg offer.

2) On the other hand, social media Platporms like l:acebook, Instagram, and Twitter are more about social interaction, entertainment,
and content ConsumPtion. While users May come across ads or Posts from businesses on social media, their Primany motivation for
being on these Pla‘mcorms Is not necessarilg to make a Purchase Or engage with brands. lnstf:acl, theg are often Iooking to connect
with friends and Family, consume content, or be entertained.

%) This difference in user intent means that aclvertising on Google Search allows businesses to reach Potential customers who are

activelg Iooking for Proclucts or services like theirs, making it more li Ke|9 to generate leads and conversions.

4-) In contrast, aclvertising on social media relies more on targetingsaeciﬁc clemograplﬂics or interests rather than user intent, which

can be less effective in clriving direct sales or conversions. Overall, while social media can be valuable for brand awareness anc

engagement, Googlf: Search offers a more direct and intent-driven ap Sroach to reaching Potf:ntial customers who are acti\/elg

seeking what a business has to offer. | studied this for many years anc the result of my studg is at link: htt!:)s: // uxclesignseo.com/

, uxclesiznseo/ conversion-optimization/
L — )

5) | start my Presentation analgzing Google Search first which I believe is much more valuable.



https://uxdesignseo.com/uxdesignseo/conversion-optimization/
https://uxdesignseo.com/uxdesignseo/conversion-optimization/
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Google Ads Analgsis

Keyword ideas

D pornography addiction recovery Medium

pornography recovery Medium

pornography addiction rehab Low

|ds pornography addiction Low

Ilds pornography recovery




Google Ads ROAS Analysis
= Y

As you see N image in last slide the total searches for your main |<c:3

l")C 8CIS Wl” ]DC ShOWﬂ to roughlg 80% O‘F tl"lCSC searches (CJOOgIC m

words is about 15,000.

oression s

1arc I"UICS ClCPCﬂ

ence our ads will be shown to (15,000 x 80 % =) 12000 Active Google Searchers.
can get CTR to better than 5 Percent bg A/B testing many ditferent Ads.
e will achieve 12000 (iml:)ression) x5 % (CTR) = 600 clicks (monthlg} on our ads.

will bid $7.00 to achieve first Posi’cion.
ur advertising cost will be 600 x $7 = per month.

am sure | can get closer to a 20% conversion rate!

chieving such a high conversion rate comes with hard work to ol:)timize the lancling page (

ence we will achieve:

00 x 10 % (conversion rate) = Average 60 new signul:)s montl‘xlg. Guaranteed!!

he average Price of every signup s around $2,000

e will achieve Revenue = $2000 x 60 = $ 120,000 Revenue M
evenue after Google Ads cost = 120,000 -~ 4,200 = $115,800
OS = 115,800 / 4200 =2757 or 2,757 %

ding on how higlﬁ Yy

|9 A/B testing).




Mission and unic]ue se”ing ProPositions

e Mission: Unchained Leader is dedicated to emPowering individuals to break free from the chains of PornograPng addiction and reclaim their lives. Our mission is
¥e) Provicle comPassionate support, evidence-based resources, and Personalized guiclance (¥e) neiP individuals overcome addiction, restore their mental and
emotional we”~being) and live tuiii”ing, PurPose~clriven lives.

Unic]ue Se”ing ProPositions: Holistic APProacii to Recovery: At Unchained Leader, we believe in aclclressing PornograPng addiction nolisticang, adclressing not
onlg the symptoms but also the underlging Psgci'iological, emotional, and relational factors contributing to addictive behaviors. Our programs integrate a variety
of tneraPeutic modalities, inciuciing cognitive-behaviorai tneran (CBT), mindfulness Practices, trauma-informed care, and addiction education, to Proviole
comPrenensi\/e support and i’ieaiing.

Personalized SuPPort and Accountabilitg: We recognize that every incliviclual'sjourneg to recovery is unique, which is whg we offer Personalized support and
accountabilitg tailored to each person's needs and circumstances. Our exPerienceci team of addiction recovery sPecialists Provicies one-on-one counseiing
group tneran sessions, and ongoing guiclance ¥e) neIP individuals navigate the Cna”enges of recovery and achieve sustainable sobriety.

Community and Connection: Recovery from PornograPi'ig addiction can be isoiating but at Unchained Leader, individuals find a suPPortive community of peers
who understand their struggies and Provicle encouragement, emPathg, and soliclaritg. Ti’irough online forums, support groups, and virtual events, ParticiPants
can connect with others on simiiarjournegs, share exPerienceS) and build meaningtul reiationsniPs based on mutual unclerstancling and support.
Evidence-Based Practices and Resources: Our programs are rooted in evidence-based Practices and the latest research in addiction recovery, ensuring that
individuals receive the most effective interventions and strategies for overcoming PornograPi'ig addiction. We Provicle access to educational resources, 5e|t~i1elP
tools, and Practicai skills tramning to empower individuals to manage triggers, cieveioP neaitng coPing mechanisms, and maintain |ong~term sobrietg.
Coniidentialitg and Privacy: We understand the sensitivity of addiction recovery and Prioritize coniiclentialitg and Pri\/acg ti'irougnout the entire process. Qur
online Plattorm and communication channels are secure and encrgPtecl ¥e) saiceguarc] individuals' Personai information and ensure a safe and confidential space
for i’iealing and growti'i.

Overa”, Unchained Leader is committed to guioling individuals on ti'ieirjourneg to freedom from PornograPn9 addiction, Proviciing comPassionate support,

evidence-based resources, and a supportive community to help them reclaim their lives and thrive in recovery.
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keg trends

Increasing Awareness and AccePtance: There's a growing recognition of Pornograpi'n9 addiction as a |egitimate behavioral addiction, ieacling to increased awareness and
acceptance of the issue within society and the mental health community. Unchained Leader can capitalize on this trend bg Proviciing educational resources and
ciestigmatizing conversations around Pornograpng addiction.

Rise in Digitai Accessibiiitg: The Proiiteration of hi h~sl:>eeci internet and smartpi'iones has made Pornograpiiic content more accessible than ever before, contributing to the
Prevalence of Pornograpny addiction, esPeciang among younger generations. Unchained Leader can address this trend 139 ottering online support services and resources
accessible to individuals 5ee|<ing heiP from angwhere in the world.

Shift to Online Treatment and SuPPort: With the COVID-19 Panciemic acceierating the acioPtion of virtual Piattorms for healthcare services, there has been a notable shift
towards online treatment programs, counseiing sessions, and support groups for individuals struggiing with Pornographg addiction. Unchained Leader can ieverage this
trend 139 exPancling its online presence and oi:icering virtual counseiing sessions and support groups to reach a broader audience.

Holistic APProacl'ies to Recovery: There's a growing empl'iasis on holistic aPProaci'ies to addiction recovery, which encompass not on|9 behavioral interventions but also
address uncleriging Psgchoiogical, emotional, and relational issues. Unchained | eader can incorPorate holistic modalities such as mindfulness Practices) trauma-informed
care, and reiationsiiil:) counseiing into its recovery programs to Provicle comPrei‘iensive support to individuals seeking i1e||:>.

Peer Support Networks: Peer support networks and online communities have emergeci as valuable resources for individuals struggiing with Pornograpiﬂg addiction.
Unchained Leader can facilitate the creation of online support groups and forums where individuals can connect with others tacing similar ci'ia”enges, share experiences,
and Provicie mutual support and encouragement in their recovergjourneg.

Integration of Teci*mologg: Teci'inoiogy~enab|ecl solutions, incluciing mobile apps, wearable devices, and online trac|<ing tools, are being integratecl into addiction recovery
programs to enhance engagement, monitor progress, and Provicie Personalizecl support to individuals in recovery. Unchained Leader can exPiore the use of technologg ¥e)
enhance its services and Provide innovative solutions to support individuals in their recovery from Pornograpiig addiction.

Research and Evidence-Based Practices: There is ongoing research into the neurobiological mechanisms uncieriging Pornogral:)hg addiction, as well as the eHectiveness of
various treatment aPProaciies and interventions. Unchained Leader can stay abreast of the latest research ﬁnciings and incorPorate evidence-based Practices into its
recovery programs to ensure ol:)timal outcomes for individuals seeking i1e||:>.

These trends underscore the evoiving lanciscal:)e of addiction recovery from Pornograpi'ig and present OPPortunities for Unchained Leader to acial:)t its services and

strategies to meet the changing needs of individuals 5ee|<ing support and neaiing in this area.




Outline competitors

Recovery Centers and Clinics: Traditional addiction recovery centers and clinics may offer programs or counseling services specilicallu tailored to individuals struggling
with pornograplwg addiction. These centers may provicle inpatient or outpatient treatment options, individual and group tlwerapg sessions, and specializeol support for
aclclressing addictive behaviors related to pornograplwg consumption.

Online Counseling Platforms: There are online plattorms and teletnerapu services that offer virtual counseling sessions and support groups for individuals seeking lwelp
with pornograpliu addiction. These plattorms may provicle convenient and confidential access to licensed therapists and counselors who specialize in addiction recovery
and behavioral health.

Faith-Based Organizations: Some faith-based organizations and ministries offer addiction recovery programs and support groups that incorporate spiritual principles
ana Practices into the recovery process. These organizations may appeal to individuals seel<ing a faith-based approacl'n to overcoming pornograpng addiction and

find ing lwealing and redemption.

Mobile Apps and Digital Platforms: There are mobile apps and oligital plattorms speciﬁcallg clesigned to lwelp individuals track and manage their pornograplwg
consumption, develop lwealtliu l1al>its, and connect with peer support networks. These apps may offer features such as accountal)ilitg tools, progress tracl<ing, and
educational resources to support individuals in their recovergjourneg.

ine Communities and Forums: Online forums, social media groups, and communit9~l3asecl websites provicle plattorms for individuals struggling with pornograplwg

iction to connect with otlwers, share experiences, and access peer support. These communities may offer anongmitg and a sense of belonging to individuals seel<ing

erstancling and encouragement in their recovery process.

Selt-Help Resources and Literature: There are selt~l1elp l)ool<s) guicles, and online resources available that provicle information, strategies, and exercises for individuals
lool<ing to overcome pornograplig addiction on their own. These resources may offer practical tips, coping strategjies, and insiglits into addiction recovery froma variety
of perspecti\/es.

It's important for Unchained Leader to conduct tlworough market research and competitor analusis to understand the strengtlws, weal<nesses, and ol:l:erings of Potential
competitors in the addiction recovery space. By iclentitging gaps in the market and clitterentiating its services and value proposition) Unchained Leader can position

itself egecti\/elu and attract individuals seel<ing support and assistance in overcoming pornographg addiction.




e Pri mary Targets:
e Individuals 5truggling with Pomographg addiction: This includes individuals of various

es and backgrouncls YWate recognize their addiction to Pomographg and are seeking

support, guiclancq and resources to overcome it.

e Su Porti\/e Familg members and friends: ';amilg members, SpoUsEs, Or close friends of

individuals s’cruggling with Pomographg addiction may also be a Primar9 target market.
Theg may seek educational resources, counsel; g, Or suPPort igeliiel to understand

the addiction better and learn how to Provicle etHective suPPor’t to their loved ones.

ki >
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Seconclarg targets

Seconclarg Targets:

Mental health Promcessionals: Psgchologists, counselors, theral:)ists, and addiction specialists may be considered a seconclarg
target market. Thcy may refer clients struggling with Pomography addiction to Unchained Leader for sPecializecl support
and resources or collaborate with the organization to Provicle coml:)rehensi\/e treatment Plans.

Faith-based organizations: Churches, religious groups, and faith-based organizations may serve as a seconclary target

market. These organizations may seek resources and support services from Unchained | eader to address Pomographg
addiction within their communities or integrate faith-based Principles into addiction recovery programs.

Educational institutions: Schools, co”eges, and universities may also be a seconclarg target market for Unchained Leader-
They may seek educational materials, Presentations, or works]’]ops on Pomography addiction Pre\/ention and intervention
to raise awareness and support students struggling with this issue.

Cor]:)orate wellness programs: Emplogers and human resources clePartments interested in Promoting emplogee We”-being

and mental health may be a secon&ary target market. They may seek resources, training, or counseling services from

Unchained Leader to suPPort eml:)logees struggling with Pomographg addiction or address related issues in the wor|<l:>|ace.

lclenthcging and targeting these Primarg and second ary markets allows Unchained Leader to tailor its services, marketing

strategies, ana outreach eHorts to egectively reach and serve individuals struggling with Pomograpl’ly addiction and those

who suPPor‘c them in their recovergjourneg.




Coml:)ang strengtns

SPecializeol E‘xpertise: Unchained Leader may have a team of experiencecl counselors, tnerapists, and addiction recovery 5Pecia|ists with sPeciaIizecl exPertise in
aclclressing Pornograpng addiction. Their in—-olePtn knowleclge and unclerstanding of the unique cna”enges associated with this addiction enable them to Provide
effective support and guiclance to individuals seeking nelp.

ComPrenensive Programs: The company may offer coml:)renensive addiction recovery programs that €ncompass a range of tnerapeutic modalities. counseling services,
support groups, and educational resources. Their holistic aPProacn to recovery addresses not onlg the symptoms but also the unclerlging Psgcnoiogicalj emotional, and
relational factors contributing ¥e) Pornograpng addiction.

Evidence-Based Practices: Unchained Leader may incorPorate evidence-based Practices and the latest research tinciings into its addiction recovery programs. By
staying abreast of advancements in the field of addiction Psgcnologg and neuroscience, the company can ensure that its services are grounclecl in science and proven
effectiveness.

Tailored SuPPort: The company may Provicle Personalizecl support and tailored treatment Plans to meet the unique needs and circumstances of each individual seeking
nell:). Their client-centered aPProacn to addiction recovery ensures that treatment strategies are customized to address sPeciiic goais, cna”enges, and Preterences.
Strong Community Engagement: Unchained Leader may have built a strong and suPPorti\/e community of individuals, families, and Protessionals dedicated to
overcoming Pornograpng addiction and Promoting nealtng Iiicestgies. Their online forums, support groups, and virtual events foster connection, emPathg, and mutual
support among Participants in the recovery process.

Commitment to Coni(iclentiaiityz The company may Prioritize coniiclentialitg and Privacg tnrougnout the recovery process, ensuring that individuals feel safe and
comfortable 5eel<ing nelp without fear otjuclgment or stigma. Their commitment to maintaning strict contidentialitg standards builds trust and confidence among clients
and encourages openness and nonestg inthe tneraPeutic relationsnil:).

Innovative Tecnnoiogg Solutions: Unchained L eader may leverage tecnnologg-enablecl solutions, such as online counseiing Plattorms, mobile apps, and virtual support
groups, to enhance accessibilitg, engagement, and convenience for individuals seeking neip. Their use of innovative tecnnologg solutions expancls access to addiction
recovery services and meets the e\/olving needs of clients in toclag’s cligitai age.

By |e\/eraging these strengtns, Unchained Leader can differentiate itself in the addiction recovery market, attract individuals seeking nelp with Pornograpng addiction,
and make a Positive impact in the lives of those struggiing with this cna”enging Issue.




Compang weaknesses

| imited Brand Awareness: If Unchained Leader is relativelg new or has not yet established a strong presence in the addiction recovery market, it may face cha”enges in
builcling brand awareness and Visibilitg among its target audience. Limited brand recognition could hinder its abilitg to attract clients and compete egectivelg with more
established competitors.

Resource Constraints: As a smaller or growing organization, Unchained Leader may have limited financial resources, staging capabilities, or infrastructure comparecl ¥e) Iarger
coml:)etitors in the addiction recovery inclustrg. Resource constraints could restrict the company's abilitg to scale its operations, exPancl its service ogerings, or invest in
marketing and outreach initiatives.

DePendencg on Technologg: While technologg can enhance accessibilitg and engagement for individuals seeking addiction recovery services, Unchained Leader may face
cha”enges associated with reliance on technologg Plahcorms, such as technical glitches, cgbersecurity risks, or coml:)atibilitg Issues. DePenclencg on technologg could clisrupt
service cleliverg and imPact client satistaction if not managed egectivelg.

Lack of Diverse OgeringS: If Unchained Leader's addiction recovery programs or services are limited in scope or cliversitg, it may struggle to meet the varied needs and
Premcerences of its target audience. A lack of diverse ogerings could result in missed oPPortunities to attract clients with different backgrouncls, treatment Pr@cerences, or
levels of readiness for change.

Geographic Limitations: f Unchained Leader Primarilg operates N a sPeciﬁc geographic region or serves a niche market, it may face limitations in reaching individuals outside
of its target area or clemographic. Geographic limitations could restrict the company's growth Potential and prevent it from caPi’calizing on oPPortunities in other regions or
markets.

Competitive Pressure: The addiction recovery inclustrg IS highlg com[:)etitive, with numerous organizations and Proviclers ogering similar services and programs. Unchained

| eader may face pressure from coml:)etitors who have greater resources, marketing reach, or brand recognition, making it cha”enging to differentiate itself and attract clients
egectivelg.

Regulatorg Compliance: The addiction recovery in&us‘crg IS subject ¥e) regulatorg oversight and compliance requirements, which may vary bgjuriscliction and affect the deliverg
of services. Unchained Leader must ensure compliance with applicable laws, regulations, and ethical standards to maintain its creclibilitg, rePutation) and Iegal stancling inthe
market.

By acldressing these weaknesses Proactivelg and implementing strategies to mitigate risks, Unchained Leader can streng’chen its Position in the addiction recovery inclustrg

and enhance its ability to achieve its mission of supporting individuals in overcoming pornography addiction.
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ComPanu oPPortunities

Growing, Demand for Addiction Recovery Services: There is a growing demand for addiction recovery services, inclucling support for individuals struggling with PornograPl'xu
addiction. As awareness of this issue continues to increase, Unchained | eader can caPitalize on the exPancling market oPPortunitg and attract individuals seel<ing lwelP and
support In overcoming their addiction.

ExPansion of Online Counseling and TeletlneraPuz The COVID-19 Panclemic has accelerated the acloPtion of virtual Plattorms for healthcare services, inclucling online
counseling and teletneran. Unchained Leader can leverage this trend bg exPancling its online counseling services and ottering virtual support groups, worl<slwoPs, and
educational resources to reach a broader audience of individuals seel<ing nelP with PornograPlng addiction.

Partnersl'niPs and Collaborations: Unchained Leader can exPlore oPPortunities for Partnersl'niPs and collaborations with other organizations, healthcare Proviclers, educational
institutions, and faith-based communities. By Partnering with like-minded organizations and leveraging their networks and resources, Unchained | eader can exPancl its reach,
access new markets, and enhance its service oticerings.

Diversification of Service Otl:erings: Unchained Leader can consider cliversitging its service omcterings to meet the diverse needs and Preterences of its target audience. This
may include exPancling its range of addiction recovery programs, introolucing new counseling modalities or tlieran aPProaclwes, or integrating comPlementarg services such as
mindfulness training, relationslniP counseling, or stress management teclwnic]ues.

Targetecl Marl<eting and Outreach: By leveraging targeteol marl<eting strategjes and outreach initiatives, Unchained Leader can et‘tectivelg reach individuals seel<ing l’lClP with
PornograPng addiction and their support networks. This may include cligital marl<eting camPaigns, social media engagement, content marketing and PartnerslwiPs with
influencers or tnougl’it leaders in the addiction recovery space.

Focus on Prevention and Education: Unchained Leader can exPlore oPPortunities to exPancl its focus begoncl addiction treatment to include Prevention and education
initiatives aimed at raising awareness of PornograPl19 addiction, Promoting l'iealtlwu sexualitg, and Provioling resources and support for individuals at risk of cleveloPing addictive
behaviors.

ExPansion into New Markets: Unchained Leader may consider exPancling into new geograPlﬁc markets or clemograPnic segments to reach underserved PoPulations or
caPitalize on emerging oPPortunities. This may involve aclaPting its services to meet the uniclue cultural, linguistic, or social needs of different communities and clemograPnics.
By caPitalizing on these oPPortunities and aligning its strategjes with emerging trends and market demands, Unchained Leader can Position itself for growtn, innovation, and

imPact in the addiction recovery inclustrg.




Coml:)aﬂ9 threats

Competition: The addiction recovery inclustrg IS iiigiiig comPotitivo, with numerous organizations and Provioiors ogoring similar services and programs. Increased compotition
could make it Ciia”onging for Unchained Leader to differentiate itself and attract clients €1C]C6CtiV€|9, osPociang if compotitors have greater resources, marketing roacii, or
brand recognition.

Roguiatory Ci‘iangos: The addiction recovery inoiustrg IS subjoct ¥e) rogulatorg oversight and complianco roquiromonts, which may vary bgjuriscliction and atfect the cloiivory
of services. Changos in roguiations, liconsing roquiromonts, or reimbursement Poiicios could impac’t Unchained Leader's oPorations, INncrease complianco costs, or restrict its
abilitg to Proviclo certain services.

Tocimoiogicai Disrup‘cions: Doponciencg on tocimologg Piahcorms and cligitai tools could expose Unchained Leader to risks associated with tochnologicai clisruPtions, such
as system i:ailuros, cgborsocuritg broachos, or data breaches. These disrul:)tions could oiisrul:)t service cioiivorg, comPromiso client coniioiontiaiitg, or damago the company’s
rol:)utation.

Economic Downturns: Economic downturns or fluctuations in the economy could imPact Unchained Leader's revenue streams, as individuals may cut back on ciiscrotionarg
sponding or c:loiag sooking addiction recovery services cluring times of financial uncortaintg. Economic downturns could also affect ]CUﬂClil’lg sources, oionations, or grants that
suPPor’c the compang‘s oPora’cions.

Public Porcop’cion and Stigma: Addiction recovery, inciucling Pomograpiﬁy addiction, is often associated with stigma and negative Pubiic Porcoption. Misconcoptions,
judgmont, or societal stigma surrounciing addiction could deter individuals from sooking holp or engaging with Unchained Leader's services, imPacting the company’s abiiitg
to reach and support its target audience oicicoctivoig.

Emerging Risks and Cha”onges: The addiction recovery ianciscapo IS cons’cant19 ovoiving with new trends, tocimoiogiosj and ciia”ongos emerging over time. Unchained

| eader must stay abreast of emerging risks and cha”ongos, such as new addictive bohaviors, ciianging ciomograpiwics, or shifts in consumer Proi:oroncos, and aciapt its
strategjes and services accoroiingig to mitigate Po’contiai threats.

Natural Disasters and External Events: Unforeseen events such as natural disasters, Pubiic health crises, or external emergencies could oiisrupt Unchained Leader's
oporations, service oloiivorg, or organizational capacity. Pianning for business continuity, disaster recovery, and crisis management 1s essential to mitigate the imPact of such
events on the compan9‘5 oPora’cions and roPutation.

By iciontiicging and aoiclressing these Potontiai threats Proactivoig, Unchained Leader can strongtiﬁon its resilience, mitigate risks, and saicoguarcl its abiiitg to achieve its

mission of suPPortirig individuals in overcoming Pornographg addiction.




Customer personas I, 2

e [ersona l: John, the Young Professional

o Demographics: Male, agecl 25-%5, urban clwe”erJ co”ege-—eclucatecl, single.

e Pain Points: John struggles with Pomograplﬁg addiction, which he feels is negativelg

impac’ting his mental

health, rcala’tionslﬁilosJ and Procluctivitg. He experiences guilt, shame,

and isolation due to his addiction and finds it cha”enging to seek help or open up about his

stru ggles.

e Fersona Z: Sarah) the Suppor’tive Fartner

. Demographics: Female, aged 30-40, married or in a Iong-term relationship, suburban or

urban resident, co”ege~eclucatec:l.

e Pain Points: Sarah's partner S struggling with Pomographg addiction, and she feels

overwhe!mecl) comcusecl, and hurt }39 the situation. She wants to suPPor‘c her Par‘mer In

overcoming addiction but doesn't know where to turn for guiclance or how to navigate the

cha”enges in their relationship.




Customer Fersona 5,4

e Persona’: Dr. Smith, the Mental Health Professional
. Dcmographics: Male or chalc, agccl 55-55, licensed thcrapist, Psgchologist, or counselor, suburban or urban Practicc.
e Pain Points: Dr. Smith encounters clients struggling with Pornographg addiction in their therapg Practice and seeks
resources, training, and support to c%ccctivclg address this issue. Thcg want evidence-based strategjes, best Practiccs,
and spccializccl tools to hclp clients overcome addiction and achieve lasting recovery.
Fersona 4 E‘milgJ the Concerned Parent
Dcmogra[:)hics: f:cmalc, agcd 40-50, married or singlc Parcnt, suburban or rural rcsidcnt, co”cgc~cducatccl.
Pain Foints: Emi|9 s concerned about her teenage son's excessive Pomographg consumPtion and the Potcntial imPact
it may have on his wc”—-being, relationships, and future prospects. She wants resources, guiclancc, and support to

address her son's addiction and hcll:) him make healthier choices.

These personas rcPrcscnt a diverse range of individuals who may be sccking suPPort and guicjancc from Unchained

| eader in overcoming, Pomographg addiction. Undcrstancling their clemogral:)hics, Pain Points, and motivations can

1c|l:> Unchained | eader tailor its services, messaging, and outreach efforts to cgcctivclg address their needs and

DT'OViClC Valuablc SUPPOI‘ ancl FEsources.




Value ProPosition and differentiation from comPetitors

Value Prol:)osition:

Unchained Leader offers Personalizecﬂ and comPrenensi\/e addiction recovery services sPeciﬁca”g tailored to individuals struggiing with Pornographg addiction. Our |

evidence-based programs, comPassionate support, and holistic aPProach empower clients to break free from addiction, reclaim their iives) and thrive in recovery.
Ditferentiation from ComPetitors:

SPecializecl Expertise: Unchained Leader specializes in Pornograpng addiction recovery, ottering targeted support and resources tailored to the unic]ue cha”enges
of this addiction. Unlike generai addiction recovery programs, our sl:)eciaiizecl exl:)ertise ensures that clients receive specializeol care and suPPort.

Holistic APProacn: We take a holistic aPProacn to addiction recovery, aclclressing not onlg the symptoms but also the unclerlging Psgchological, emotional, and
relational factors contributing to Pornographg addiction. Our comPrenensive programs incorporate a range of thera[oeutic modalities, counseiing services, and
support groups to Provicle clients with the tools and strategies tneg need to achieve |asting sobrietg.

Personalized SuPPort: At Unchained | eader, we Provicle Personalizeci support and tailored treatment Pians to meet the unique needs and circumstances of each
individual client. Our client-centered aPl:)roacn ensures that treatment strategjes are customized to address sPecitic goals, cna”enges, and Prei:erences) tostering a
suPPorti\/e and emPowering environment for neaiing and growtn.

Strong Community Engagement: We foster a strong and suPPortive community of inclivicluals, tamilies, and lorotessionais dedicated to overcoming Pornograpng
addiction and Promoting healthg |itest9|es. Our online forums, support groups, and virtual events Provicle oPPortunities for connection, emPathg, and mutual
support among Partici[:)ants inthe recovery process, enhancing engagement and accountabilitg.

Commitment to Coniiclentialitg: We Prioritize coniic]entialitg and Privacg througnout the recovery process, ensuring that clients feel safe and comfortable see|<ing
neilo without fear otjuclgment or stigma. Our commitment to maintaining strict conticlentialitg standards builds trust and confidence among clients and encourages
openness and nonestg in the tneral:)eutic relationsnil:).

By empnasizing these keg differentiators, Unchained Leader sets itself apart from comPetitors in the addiction recovery market and Positions itself as a trusted and

effective resource for individuals seeking nelp n overcoming Pornogralong addiction.




SMART marketing objective, such as Increasing, brand awareness

® |ncrease brancl awareness among the target auclience bﬂ 20% within the next quarter through a

multifaceted cligital marketing campaign focused on social media engagement, content marketing)

and influencer Partners‘nips.

o Speciﬁc: The objective outlines a clear goal of increasing brand awareness among, the target

audience.

e Measurable: The 20% increase in brand awareness Provicles a quantiﬁable metric to track progress
towards achieving the objective.

o Achievable: With a strategjc cligital marke’ting campaign leveraging social media, content marketing

and influencer Partnerships, a 20% increase in brand awareness is realistic within the clesignatecl

timetrame.

o Relevant: | ncreasing brand awareness is essential for expanding the company's reach, attracting new

customers, and clriving business growth.

e Time-bound: The objective speciﬁes a timeframe of one quarter, Provicling a clear deadline for

achie\/ing the desired increase in brand awareness.




| ntegrateel marketing strategy, e.g,, focused on social media.

lntegrateci Marketing Strategy: Leveraging Social Media and Content Marketing

Objecti\/e: Increase brand awareness and cngagement among the target audience tnrougn a cohesive social media and content marketing strategg.
Social Media Engagement: lclentiicg l<e9 social media Platicorms (e.g., Instagram, Facebook, Twitter) where the target audience is most active.

DeveloP a content calendar with regular posts, inclucling educational content, insPirational quotes, client testimonials, and behind-the-scenes glimpses.
Encourage audience interaction tnrough Po”s, quizzes, and user-generateol content cna”enges.

ResPoncl Promptly to comments, messages, and inquiries to foster community engagement and build rapport with followers.

Content Marketing: Create i‘iigl%c]uality and informative blog posts, articles, inicograpnics) and videos aclclressing topics relevant to addiction recovery and
mental health.

OPtimize content for search engines (SEO) to imProve visibilitg and attract organic trathc to the comPang'S website.

Share content across social media Platicorms to extend reach and drive tratfic back to the website.

Collaborate with influencers, experts, and guest contributors to co-create content and ampliicg reach to new audiences.

Cross-Promotion: Integrate social media and content marketing efforts to create a cohesive brand presence across channels.

Cross~|:>romote social media posts and i:)log articles to maximize visibilitg and engagement.

Encourage followers to subscribe to the company’s newsletter orjoin online communities for ongoing support and resources.

L everage user—-generatecl content, such as testimonials and success stories, to showcase real-life exPeriences and build trust with the audience.

Data Analysis and OPtimization: Monitor social media metrics (e.g.j likes, shares, comments, reach) and website analgtics to track the Pencormance of
marketing etHorts.

Use insignts from data analysis to refine content strategy, oPtimize Posting times, and iclentiicg oPPortunities for growtn

A/B test ditferent content formats, messaging aPProaclﬁes) and audience targeting strategjes to continuously imProve camPaign effectiveness.

By implementing this integratecl marketing strategy, Unchained Leader can eicicecti\/elg le\/erage social media and content marketing channels to increase brand

awareness, engage with the target audience, and drive meaningicul connections with individuals seeking support In overcoming Pornograpng addiction.




LRONS (N

| ntegratecl marke‘cing strategy, e¢.&., focused on Google Search

Objective: Increase brand visibilit9 and drive qualiﬁed leads through a strategjc integration of Google Search aclvertising and content marke’cing etHorts.

Kegworcl Research and SEO OPtimization: Conduct thorough kegworcl research to iclenthcg relevant search terms and Phrases related to addiction recovery from
Pomographg.

OPtimize website content, meta tags, and page titles with targetecl kegwords ¥e) improve organic search Visibilitﬂ and attract organic trafic.

Google Search Aclvertising (Google Acls): Develop targetecl Google Ads campaigns focused on relevant kegworcls, inclucling variations such as "Pomographg
addiction help," "online addiction recovery programs,” etc.

Utilize ad extensions, such as site links and callouts, to enhance ad visibilitg and Provicle additional information to users.

lmplement geo-targeting and ad schecluling to reach users in speciﬁc locations and at oPtimal times for maximum impact.

Content Creation and Distribution: Create high~qualit9, informative, and engaging content such as blog posts, articles, guicles, and videos aclclressing topics
related to Pornographg addiction recovery.

Optimize content for SEO to imProve organic search rankings and increase Visibilitg on Google search results pages.

Distribute content tlﬂrough various channels, inclucling the company website, social media Pla‘mcorms, email newsletters, and online forums, to reach a broader
audience and drive traHic back to the website.

Remarketing Campaigns: | mplement remarketing camPaigns to re-engage users who have Previouslg visited the website but did not convert into leads or customers.
Create customized ads tailored to different stages of the buger'sjoumeg, such as awareness, consideration, and decision, to nurture leads and encourage them to
take action.

Measurement and OPtimization: \Vilelslivels campaign Pemcormance metrics, inclucling CliC‘ethrouglﬁ rates (CTR), conversion rates, and return on investment (RO, to
assess the efHectiveness of Google Ads campaigns.

Use insights from data analgsis ¥e) oPtimize ad copy, lancling page content, and kegworcl targeting for better results.

Continuouslg test and refine camPaign elements to imProve Pemcormance and drive higher~c]ualit9 leads and conversions over time.

By integrating Google Search aclvertising with content marketing efforts, Unchained Leader can egectivelg increase brand Visibilitg, drive qualiﬁed leads, and

suPPort individuals seeking help n overcoming Pomographg addiction through targetecl and relevant online interactions.




Buclget for the Proposecl strategg

Google Ads Campaign: Set aside a signiticant Portion of the buciget for Googie Ads campaigns to ensure Visibilitg in search results and drive targetecl tratfic to the
website.

Allocate around 60-70% of the total budget for Google Ads 5Pend, consiclcring factors such as kegworcl competiti\/eness and exPected cost-FJer—-click (CPQC) rates.
Content Creation and Distribution: Allocate aPProximatelg 20-30% of the budget for content creation and distribution eHorts, inciuding Prociucing nign—-c]uaiitg
i:)iog Posts) articlcs, Vicleos, and other content assets.

Invest in tools or services for content creation, editing and distribution, such as freelance writers, grapnic clcsigners, and video editors.

Rcmarketing CamPaigns: Reserve a smaller Portion of the buclget (around 10-20%) for rcmarketing campaigns aimed at re-engaging website visitors and nurturing
leads tnrougn targctecl ads.

Consider the size of the remarketing audience and the trcc]uencg of ad impressions when cletcrmining the budget allocation for remarketing efforts.

Measurement and Optimization: Allocate a small Portion of the budget (around 5-10%) for measurement and oPtimization activities, such as analgtics toois, A/B
testing Piattorms, and consulting services.

Invest in tools and resources that enable continuous monitoring and oPtimization of caml:)aign Pencormance to maximize return on investment (ROYJ).

Total Budget Allocation E‘xample (based on a ngpotneticai total buciget of $10,000):

Google Ads Campaigp: $6,000 - $7,000

Content Creation and Distribution: $2,000 - $3,000

Rcmarketing CamPaigns: $1,000 - $2,000

Measurement and Optimization: $500 ~ $1,000

This buclget allocation Provicies a balanced aPProacn ¥e) imPlementing the integratecl marketing strategy, ensuring sutficient investment in keg areas such as Google
Ads campaigns, content creation, and remarketing etforts, while also a”owing for ongoing measurement and optimization to drive oPtimal results within the allocated

buclgct. Acﬁustments to the budget allocation can be made based on specitic carnpaign objecti\/es, audience targeting strategjes, and Pencormance metrics.




Summarg of my ﬁnciings and |<<39 insignts

anougnout the expioration of Unchained | eader, several keg ﬁnclings and insigi‘zts have emergeci:
Market OPPortunitgz There is a growing demand for addiction recovery services, Par’cicularlg in aciciressing Pornograpng addiction. Unchained
| eader has the OPPortunitg to caPitalizc on this market demand bﬂ Providing speciaiized suPPort and resources tailored to individuals struggling

with oornographg addiction.

SPeciaiizecl E;xl:)ertise: Unchained Leader's speciaiizecl exPertise in Pornograpng addiction recovery sets it apart from generai addiction recovery
programs. This exPertise allows the company to offer targeteci suPPort, Personalizeci treatment Plans, and comPrenensive programs that address
the unic]ue cna”enges of Pornograpng addiction.

Holistic APProacn: Unchained Leader takes a holistic aPProacn to addiction recovery, aciclressing not on|9 the symptoms but also the uncﬂerlging
Psgcnological, emotional, and relational factors contributing (¥e) Pornograpng addiction. By oi:Feringa range of tnerapeutic modalities, counseling
services, and support groups, the company aims to empower clients to achieve lasting sobrie’t9 and holistic wellness.

Communitg Engagement: Unchained Leader fosters a strong and suPPortive community of individuals, families, and Proiessionals dedicated to
overcoming Pornograpng addiction. Ti‘nrougn online forums, support groups, and virtual events, the company Provicles oPPortunities for
connection, emPatng, and mutual support among Participants in the recovery process.

Ciwa”enges and OPPortunities: Unchained Leader faces cna”enges such as limited brand awareness, resource constraints, and competition in the
addiction recovery inciustrg. However, there are oPPortunities for the company to expand its reac]*:, enhance its service ogerings, and strcngtnen its
brand presence througn targeteci marketing strategjes, Partnerships, and innovation.

Overall, Unchained Leader is We”-—Positionecl to make a meaningicul imPact in the addiction recovery inclustrg bg Proviciing sPecializeci support and
resources to individuals struggiing with Pornograpng addiction. With a focus on innovation, co”aboration, and communitg engagement, the company

has the Potc—:ntiai to drive Positive cnange and suPPor‘c individuals on tneirjourneg to recovery and nealing.




